9/19/2024

Developing Strategies to

Deal With Longer Vehicle

Equipment Replacement
Lead Times

Thursday, September 19, 2024
* 11:00-12:00 Eastern Time
* 10:00-11:00 Central Time
9:00-10:00 Mountain Time
8:00-9:00 Pacific Time

This program is sponsored by the APWA
Fleet Management Committee

Review of the issues

« Covid - Big impact (and still causing issues)
* Production delays

— Lack of parts for assembly
» Both Foreign and domestic

— Plants have shut down
» Work stoppage

— Computer chip shortage
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Large back log of vehicles waiting for parts

e

Methods and Best Practices

» Traditional ways
— Co-op Contract, Large Metro the best
— State Contracts
— National Contracts (HGAC, Sourcewell)

These are getting better but, some dealers would not honor these

contracts due to supply and demand. May not feel ethical but not
within our control.
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Go the Extra Mile

» Work with the factory representatives
— Contact them and ask to be included in email chain that will
supply you with factory build dates, close out times, production
delays
« Work with your supplying dealers

— Place orders with your dealers and ask them to hold until the
order windows open up, be first in line

« Work with your Administration to change your timelines
for ordering working within the budget cycle
fTQ — Order early knowing it may take a year for delivery and payment
%074
ie

ALUA

GLICK, LISTEN & LEARN

Think outside the box

« Network and find what other entities are doing
— Received a great idea from a fellow fleet manager

* Order from the dealers lots

— Copied from City of Moline’s council resolution to purchase
directly from dealer stock to eliminate the extremely long delivery
times.

— This comes with it challenges

« Make sure you’re getting the best deal for taxpayers while getting
the best vehicle possible.
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Council Resolution

BILL NO. 23-122 ORDINANCE NO. 9685

AN ORDINANCE APPROVING AN AMENDMENT TO THE PROCUREMENT POLICY TO
ALLOW THE FLEET MANAGER TO PURCHASE VEHICLES FROM A VENDOR WITH WHOM
THE CITY DOES NOT HAVE A CURRENT CONTRACT IN PLACE, OR WHERE THE VENDOR
IS NOT OFFERING A PARTICULAR VEHICLE PURSUANT TO THE CITY'S CONTRACT AS
NEEDED, FOR THE CITY OF LEE'S SUMMIT.

WHEREAS, the City's current Cooperative Contract No. 2020-009 Metro Vehicle Bid is
unable to lock in pricing for 2023; and,

WHEREAS, most of the participating venders of the Metro Vehicle Bid will not honor Fleet
status; and,

WHEREAS, most of the participating vendors of the Metro Vehicle Bid will not honor agreed
upon pricing of said vehicle due to volatility in the supply and demand from buyers offering
immediate purchase of vehicles at or above the Manufacturer's Suggested Retail Price (MSRP);
and,

WHEREAS, Fleet Division must now go into the open market and "compete” for vehicles;
and,

WHEREAS, the following Sections of the Procurement may be temporarily waived when
necessary, as approved by the City Manager:

+ Section 4 Approval Levels

« Section 5 Solicitation Processes

GLIGK, LISTEN & LEARN ,AE_MZ.

Additional Process for Dealer Lot Purchases

Exhibit A

LEE'S SUMMIT
MISSOURI

Expedited Vehicle Purchase Form

Please type or print - Attach this opproval to Poyment Information Form.

Vendor Name:

Address:
City: State: Zip:
Is the vehicle being purchased included in the VERP or being added by an approved expansion request? [lves
0
Is the purchase price of the vehicle equal to or less than the Manufacturers MSRP? Oves
[OIno - Provice additions! information
Vehicle(s) R d
Purchase price of vehicle(s): Account Code(s): I_E E,s su M M lT
MISSOURI
Additional Info
CLICK,LISTEN & LEARN ABWA,
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Reduce your
replacement Lead
Times through right-
sizing and optimizing

utilization

Reduce your replacement needs:

1. Examine your Fleet.
2. Develop an SOP or Policy to define proper utilization.
3. Combat “fleet-creep” by educating and empowering your customers.
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How do you examine your fleet?

* The best and most accurate way is through telematics.
* Many vendors offer telematics service.

* Most vehicle manufacturers offer telematics.

e Data is your best friend.
* The data gathered from telematics can help you trim your fleet in many ways.
. Eliminate under-utilized vehicles and equipment.
. Maximize the use of a smaller fleet through route optimization and planning.
E Reassign under-utilized vehicles/equipment to fill replacement needs.
11

Utilization Scoring Matrix

Average
fof
miles
driven
each day
SCORE

BC100 10:35

BC101 938 1337 5:39 639 1008 65% 126 110

BC102 930 1602 6:32 725 1008 2% 126 i

BC103 923 16:08 6:45 77 1008 7 126 115

BC104 1045 13:03 21 69 1008 Fi) 126 30
10:28

Stop

#HOURS

Stop HHOURS

Stop #HOURS
BC100 DATE  STARTTIVMilesdrivTime  USED  HOURS MINUTES BCIOL  DATE  STARTTIMMilesdrivTime  USED  HOURS |MINUTES BC102 DATE  STARTTIVMilesdrivTime  USED  HOURS  MINUTES
2-Jan 919 3% 151 5:52 5 52 3 3-Jan 917 35 164 7.07 7 7 606 2-Jan 744 49 155 809 8 9
3Jan  10:02 15 1548 5:46 5 46 3202 8lan 9:19 32 1350 6:31 6 31 3196 3-Jan 919 4 1649 7.26 7 %
FAM— 1



9/19/2024

Define your Utilization through a Policy or SOP

Utilize your Policy/SOP
to:

H »

1. Reduce the size of 2. Encourage 3. Define the

your fleet so you reduce vehicle/equipment
the # of replacements sharing through the need for a vehicle
needed. scheduling and route
optimization.

parameters that justify

’u‘ mﬂj e
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Utilization Policy Cont.

e

AVOid FlGEt Smaller fleet can lead to a newer, more efficient

Creep Rl e L

Educate your customers on the benefits of
motor pools.

)
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Request for a Shared Pool Car

Thank you

Gerald Byington, CPFP
byingtongb@gmail.com

Mark Stinson, CPFP, CPWP-M
Mark.Stinson@cityofls.net

Sarah Mark
smark@moline.il.us

Scott Mclver, CPFP, CAFS
smciver@greenvillesc.gov

)
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